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The base for Public-Private-Partnerships

• Aligning vision, goals, and strategic priorities 

• Evolving from a vendor–client model to a long-
term partner–partner relationship

• Sustained and growing demand for infrastructure, 
which is often limited due to financial constraints 

• Strenghtening sovereignty through 
knowledge transfer and local capability building

PPPs allow 

governments to meet 

identity and security 

needs today, while 

building sovereign, 

sustainable systems 

for the future.

“

”
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Benefits of a PPP

• No upfront CAPEX

• Citizen enablement

• Know-how transfer & sovereignty

• National trust architecture
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The Uganda

Public-Private-Partnership



Cornerstones of the Cooperation 
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• Production and supply of security documents to Government 
departments and agencies

• Strategic sourcing and supply role

• Technology provision and capability building
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Translating Vision into Results: Key Lessions Learned

Enabling Efficient PPPs Through Regulatory Alignment

• Align operations with local regulations

• Adapt the legal framework to enable efficiency

• Modernize regulations for digital transformation
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Successful partnerships are built on a clear 

business model with defined use-case 

contribution and financing, supported by 

associated services.



Visit us at booth

Thank you for you attention.

Xavier Prost | Veridos GmbH
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