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2. 1.0 Introduction

a)

)

>

‘NIGERIA’S ‘NATIONAL

IDENTITY JOURNEY . BN

Nim,
Department of National / %7 o \2“01

Civic Registration

5 - =
‘ e 2007: NIMC ESTABLISHED
1979: DNCR ESTABLISHED (NIMC ACT NO. 23) |
&
2003

—— = V.
p=®

-l Ty oo TRANSITION TO MODERN,
CONCEPTION UNDER - A‘R-D et et BIOMETRIC NIMS
e n 1 GOVT & DISTRIBUTION REPLACED DNCR
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1.1 Introduction...Contd.

NIMC: A Journey of Identity Management
(Act No. 23 of 2007)

NIMC
Act No.
23 of 2007

v

-
BARR. CHRIS ONYEMENAM
(2007 - 2015)

DG/CEO

(&

» Established a strong
foundation for the
National Identity

Management System
(NIMS)

. 7
ENGR. ALIYU AZIZ
(2015 - 2023)

DG/CEO

~
« Built on the strong
% foundation laid by his
=S4 predecessor to
remarkably populate the
National Identity Database

¢ Enhanced the NIMC
Verification Service (NVS)

—

ENGR. DR. ABISOYE
COKER-ODUSOTE
(2023 TILL DATE)

First Female DG/CEO of NIMC

enormous possibilities within
the identity value chain

* Revolutionizing the identity sector
with innovative digital technologies
like; High Availability NIN Verification
System (HA-NVS), NINAuth,
Self-Service Modification, the New
General Multipurpose elD Card, etc. |

-
1 @_‘]‘ » Strategically unvelling the
=1

NATIONAL IDENTITY MANAGEMENT COMMISSION:
EVOLVING LEADERSHIP & INNOVATION
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SFOUNDATIONAL BUILDING BLOCKS AND ‘PROGRESSIVE PEVELOPMENT (2007—2023)

Nigeria's Journey to Digital Identity

% SN
g

CREATION OF THE DIGITAL IDENTITY S

ECOSYSTEM

NIMC developed collaborative framework allowing

public and private partners (banks, telecom, gov

agencies) to participate in enrollment and @
%8

NIN-SIM LINKAGE POLICY

Successfully enforced linkage of NIN to SIM
cards, acting as a massive driver for digital
identification in telecommunications.

ESTABLISHMENT OF THE L MASSIVE ENROLLMENT GROWTH (NIN ISSUANCE) 2
NATIONAL IDENTITY DATABASE - -V
(NlDB) '''' e Oct 2020-May 2023: | p
Increased by over 61 million, " By Dec 31, 2023: ~ 4
Following NIMC Act No. 23 of papessing 100 million total ! 10416 milion il |
: i 2007-Oct 2020:  unique Nationa
200t7 s Fommnss(;ott\ (l:)reated a [39 million enrolled. | Identification
central, secure database, 2012: v | Numbers (NIN) issued.
moving away from old, el v : ; *
disjointed systems. enroliment < ' . Z ——NE '
. . . — 3 2 - \LESTO
vz 3 500% increase in monthly registration rates during this period. \"“AcEvED gy
%L'e\ . 1 : =2 8 > pr }
) %S = !\

Th vd
=

verification, accelerating coverage.
INTRODUCTION OF DIGITAL IDENTITY TOOLS sﬁ?
Launched NIN Mobile App: allows citizens to use

digital ID, generate virtual NINs, and verify
identities without physical documents.

$-¢

IMPROVEMENT IN VERIFICATION
INFRASTRUCTURE

Developed Person Identification Verification
Services ﬁPIVS), allowing authorized agencies
to instantly authenticate identities.
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NIMC'’s 5 Point Agenda (2023-2027)

5.
Increase public and
9, 3. 4. private sector
Harmonization and Issuance of GMPC and  Access to services fo aid  participation in using the
activation/use of financial inclusion NIN as the foundational

L i integratfion of data

Increase enrollment across all agencies applets

through G2P payments  data for identification

Goals Goals Goals Goals Goals .
1. Increase the NIDB 1. Commence 1. GVCP Ceriification 1. Activation of payment 1. Increase public awareness
' capacity aggressive and recertification of and other solutions on of the efficacy of the NIN.
) 2. Equip all existing NIMC engagement with the Cord 5 g*e"GgAPC{_ - 2. Commence the
ERCs outstanding agencies. Personalization Bureau - Lollaboraiion wi enforcement of the
! 3. Create more special 2. Seek Government af NIMC State Governments for mandatory use of NIN.
centers support to increase 2. Secure third party integratfion with 3. Aggressive monitoring
4. Sonitize the activities agency collaboration collaboration in residents registration and evaluation of the
of FEPs 2. Hommonze Siiptegrate _funding S 3 if\fglr:ébilify of seamless CRIRCnCERaine:
5. Introduction of Self- NIMS (NIMC) & CRVS issuance. et dpsbariulin

service for Frontend (NPC) 3. Resuscitate ID card
issuance and use of

services
cord applets

6‘\
—— AN\

all financial institutions.

. 1.3 Introduction...Contd.: Key Pillars of Nigeria’s Digital Shift
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CURRENT & FAST EVOLVING:
PAST (BEFORE 2023):
INTEGRATED DIGITAL PUBLIC INFRASTRUCTURE (DPI)
FRAGMENTED ENROLLMENT-FOCUSED MODEL
S o > o TO DIGITAL PUBLIC ECOSYSTEMS (DPE)

TRANSITION
. DRIVEN BY
WRGENT NEED FOR
'WERIFIABLE DATA

ECONOMIC
REFORMS

o

Isolated data, manual processes,
limited interoperability.

1.4 Introduction...Contd. The Strategic Shift (2023)

NIGERIA'’S IDENTITY SECTOR EVOLUTION

DIGITAL ¢
PUBLIC

’o NATIONAL

SECURITY

Driving the evolution.

-

TN



SYSTEMIC
BOTTLENECKS & CHALLENGES

SYSTEM ® )

BLACKOUTS
& DELAYS

SYSTEM
BLACKOUTS
& DELAYS

SATURATED BACKEND SERVER
(CAPPED AT 100 MILLION RECORDS)

BANKING
(Silos) (Sllos) (Silos), ETC..

FRAGMENTED DATABASES (SILOS)

IN 2025: INFRASTRUCTURE,
LEGISLATIVE & DATABASE REFORM

RESOLVED
BLACKOUTS
& DELAYS

INFRASTRUCTURE SCALING
(ABIS EXPANDED TO 250 MILLION RECORDS)

2025

TRANSITION & REFORM

ACCESS 2 )

UNRECISTERED
INDIVIDUALS

UNREGISTERED
INDIVIDUALS

LOW RURAL/DIASPORA PENETRATION

P

@&
NIMC ACT
= %OF' 22?3007': STRENGTHENED

(REPEALING & ENFORCEMENT &
REENACTING) DATA-SHARING
- POWERS

(SINGLE VERSION
% OF TRUFH)

DATABASE HARMONIZATION
INTEGRATED FOR ALL INDIVIDUAL IDENTITY NEEDS

PR\ W2 SN
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1.6 Objectives and Strategic Motivations
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NIN: ENABLING THE RENEWED HOPE AGENDA
PRESIDENT BOLA AHMED TINUBU cGcrFr

DRIVEN BY THE URGENT NEED FOR VERIFIABLE DATA
-=_ FISCAL s23% SOCIAL INCLUSION )" SECURITY & =%} GOVERNANCE
= @ EFFICIENCY /23" & DISTRIBUTION &8, ACCOUNTABILITY =LZ3 TRANSPARENCY

NATIONAL _ SECURE I
i VEICAT! sm CARDS FINANCIAL ] '
P NomBeR gm)on LOAN SChEME | DATION | {:RANSAC’HONS &~ OCTOBER 2025:

January 2026: NIN = TIN for ! NINAuth LAUNCH OF
CLOSING TAX EVASION LOOPHOLES \ Ap: NINAuth App

s
BANKS Q \ Ecunrrv
AGENCIES

REACH VERIFIED
G ovemmem secum‘rv pmvms REGISTRY EAVEOUALS BIOMETRIC VERIFICATION IN SERVICE DELIVERY
AGENCIES AGENCIES  ENTITIES

ENHANCED SECURITY ELIMINATE BUREAUCRATIC
FARMER ENSURING SUSSIDIES ARCHITECTURE THROUGH INTERFERENCE & CORRUPTION




NIGERIA'S NATIONAL IDENTITY PROGRAM:
MEETING WORLD BANK ID4D & SDG TARGETS (2025-2026 TIMELINE)

JANUARY — DECEMBER 2025: JULY 2025: CURRENT TARGET (2026):
RAPID ENROLLMENT PUSH SUCCESSFUL MIGRATION TO NINAUTH SCALING TO 180 MILLION
ENROLLMENTS

(127 | R 9

: !
i B >E 180

RECORDS MILLION

\' 4 REAL-TIME IDENTITY VERIFICATION v/ ¥l &y occevicn 2026
OCTOBER 2025:

PRESIDENTIAL LAUNCH OF
NINAUTH APP

&
PROCESSING ' /

i 3.3 MILLION Maintaining rate of approx.
aimaaer | VERIFICATION 5 MILLION

App REQUESTS DAILY new enroliments per month.
(AS AT JANUARY 2026).

; 10 \ ‘ S
‘-r\ / \\\/\.\

A
- SEPTEMBER 2025:
WARD ENROLLMENT INITIATIVE

REACHING MARGINALIZED
RURAL AREAS

Supported by over i
800 new mobile >
enroliment devices.
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NIGERIA'’S IDENTITY SECTOR

2.0 Architecture of the Identity Sector

ARCHITECTURE OF

SERVICE INTEGRATION

NATIONAL IDENTITY NINAuth FINANCIAL INCLUSION
DATABASE (NIDB) VERIEIGATION (BVN, BANKING)
PLATFORM
re
‘ i T

BIOMETRIC CAPTURE
& ENROLLMENT
FACE, FINGERPRINT, IRIS,
DEMOGRAPHIC DATA
ELCOS
(SIM REGISTRATION) R—

DICITAL ID

&  [=

E-COVERNANCE
o) EMPOWERING CITIZEN

CONSENT & DATA PRIVACY,
Mabile App & Smart Cards. 5

Secure Authentication Layer

NATIONAL - :
IOENTIFICATION - > for Real-Time Verification & .
NUMBER [NIN) = = Consent-Based Access @
— — S PSEUDONYMISATION SOCIAL WELFARE
K UNIFIED SYSTEMS

D), —> CIZID
g _\—\Q <= HARMONIZED ID SYSTEMS

Protects Real NIN,

Secure, Centralized Data Repository, e
S Virtu .
- J L
SMART CARDS @ \ f a
SIM
D * REGISTRATION

Y, (
Managed by NIMC.
y

\
N
KEY BENEFITS & GOALS
. A VU -E
= — DRIVER'S
VOTER ID LICENSE
E-GOVERNANCE  DATA PRIVACY R e e s s 1

SECURITY & FRAUD  FINANCIAL
REDUCTION INCLUSION EFFICIENCY & CONTROL
TR N S
\
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2.1 Scope of Operations
EXPANDED SCOPE: DIGITAL IDENTITY
AS A GOVERNANCE ENABLER

SCOPE HAS EXPANDED FROM CARD ISSUANCE TO COMPREHENSIVE DIGITAL IDENTITY MANAGEMENT

POPULATION COVERAGE TARGET
TARGET: REACHING 180 MILLION ENROLLMENTS BY DECEMBER 2026

SERVICE INTEGRATION (NIN MANDATORY FOR CRITICAL TRANSACTIONS)
|

z 2
— =
< :

z
OF

'“n. = .ulll

| ( |
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Tax R G =
= 2 &= i)
& @B (1D
FINANCIAL SERVICES SOCIAL INTERVENTIONS INFRASTRUCTURE

Disbursement of student loans to
844,800 students via NIN, agricultural
subsidies, social welfare via general
multipurpuse card (GMPC)

Linking over 153 million SIM
cards to verifiable identities (NIN)
to secure telecommunications

Opening bank accounts,
accessing consumer credit,
tax payments

NATIONAL SOCIAL SAFETY-NETS
COORDINATING OFFICE (NASSCO)

. ‘A... < T. = Ty \ ’
N . :.._. ?_-“.' .:
ﬁ BT \_ : / I'4 )

GEOGRAPHIC REACH

Over 11 million Nigerians on the
national social register identified

Nationwide ward-level enrollment & upgraded diaspora

platforms for Nigerians abroad \
R
Y 4 V' 4 N



"~ 3.0 Achievements

In the last year (January 2025 - January 2026), the National Identity Management
Commission transformed Nigeria's identity sector from a static enrollment system
into a dynamic Digital Public Ecosystem (DPE).

NIGERIA DIGITAL IDENTITY ACHIEVEMENTS

K ENROLMENT \ / \ / NINAuth \ / \ / \
EXPANSION & ADJUDICATION & ECOSYSTEM FULL MIGRATION FEP SUPPORT &
MODERNISATION DEBT CLEARANCE LAUNCH TO NINAuth SERVICE DELIVERY
c o]

— N L°J ‘ g
— < EEEEXS
=0 © A
® Deployment of New ® Clearance of 2.5M @ Officially launched ® Completed @® NIMC secured
Enrolment Devices: manual adjudication NINAuth App (Oct migration of all increase in
800+ mobile devices records, unlocking 2025), a major Telcos, Banks, minimum payment
deployed, bringing delayed identities. consent-based Security Agencies to local FEPs.
services to citizens. platform. & Private Entities
$ (July 2025).
} ® Operational Debt ® Processes over 3.3 ® Mitigated extortion
‘I.LI, Clearance: Cleared million daily e Ensuring and enhanced
@ Enroliment Milestone: 'rﬁgf:%’ dt?‘gts' 't')ea?]'i'(?:ts ;?{4 2 uninterrupted, real- service delivery.
Reached 127 million = omm'gss' - e n?ﬁ BE time verification
NIN records by Dec eht fce. b el for SIM swaps &
2025 (from 1TOM in = : registrations.
o e y_ y_ y_ 9 y_ 9 4




3.1 Achievements...Contd.

NIGERIA DIGITAL IDENTITY ACHIEVEMENTS

HARMONISATION & INTEGRATION

“Built a unified ecosystem where identity drives
national services.”

, = Achieved full integration with Nigeria
= Immigration Service (NIS) for seamless
| passport issuance and passport renewals.

STRATEGIC GOVERNMENT COLLABORATIONS

“Extended digital identity to every ward, every sector,
and the most vulnerable.”

e Launched ward-level enrolment using FEP's as
NIN ambassadors.

e Powered the Presidential Metering Intiiative with
identity enabled transperency.

.7 B« Connected NIN to major national
=-E-=  systems—NRS, NPC, UBEC, NASSCO,

U4

1 " NHIA, NELFUND, and others.

e Enrolled 206,000 refugees/IDPs and 32,000
inmates, ensuring no population is left behind.

e Agency Collaboration: Integrated NIN with over 125
government agencies & Institutions (NIS, NRS, etc.).

>\, e Upgraded the NIMS Middleware,
4 automating workflows across

‘ 7 government platforms.

_— @ Social Benefit Delivery: Linked NIN to Ministry of
Agriculture, NELFUND, and other social welfare
& programs.




DIGITAL ID SYSTEM &

GMPC REFORMS

“Revitalised digital ID credentials
with next-generation technology.”

Relaunched GMPC with
financial applets for
payments & services.

Rolled out NIMC Mobile
Wallet ID, expanding
secure credentials.

Introduced contactless
biometric enrolment for
speed & convenience.

W

FINANCIAL INCLUSION &
G2P ECOSYSTEM

“Enabled equitable access to
national benefits and financial
systems.”

Activated NIN for
National Palliative
Distribution.

Verification backbone
for Nigerian Student Loan
Scheme (NELFUND).

Introduced High Availability
NVS, boosting verification
for banks & fintechs.

3.2 Achievements...Contd.

SECURITY, DATA PROTECTION
& ANTI-CORRUPTION

“Strengthened trust through
uncompromising security and
accountability.”

Shut down fraudulent
platforms, aided arrest of
30+ cyber-fraud actors.

Reinforced data
protection, maintained ISO
27001 certification.

=9

&5 Cleared two-year backlog

@ of payments to Front-End
Partners, restoring

NIGERIA DIGITAL IDENTITY ACHIEVEMENTS

confidence.

. _4

DIGITAL INFRASTRUCTURE

infrastructure to world-class capacity.”

2 éugmt(f\BIS) pended from 100M
em ex| om
> to250M

MODERNISATION

“Upgraded national identity

« System Capacity Uggrade:

Biometric Identification
records, ending outages.

= 49% Reduction in Enrollment Time:
Process & technelogy upgrades
speed up enroliment.

= Self-Service Modification: Online
platform allows citizens to update
data remotely.

= Improved Security & Authentication:
NIMC Middleware upgraded,
database secured, caro data breaches.

= Deployed IBM Power 10 servers &
upgraded Oracle Database.

» Expanded ABIS storage &
performance, Improving matehing
efficiency.

» Launched Pre-Enrolment Portal,
Metadata System, & CSMS v2.4.

15 e




3.3 Achievements...Contd.

NIMC & DG/CEO:

A Journey of Excellence & Recognition
(Dec 2024 - Dec 2025)

Public Sector
CEO of the Year

Awarded by Nigerian
NewsDirect at their
14th Anniversary and
Awards ceremony.

Jan 2025

Honorary
Doctorate
Degree

Conferred by African
University of Science
and Technology,
Abuja, for immense
contributions to
nation-building and
identity management
transformation.

May 2025

Outstanding
Performance in
Public Service
Award

Presented at African
Iconic Women
Recognition Awards
2025 tor exceptional
leadership and

transforming Nigeria's

digital Identity
landscape.

Nov/Dec 2025

Award of
Excellence in

aci
Buulcrn taynd
Staff Welfare

Conferred by
Association of Senior

Clivil Servants of Nigeria

(ASCSN) for
commitment to staff

development, welfare,

and institutional
transformation.

Nov/Dec 2025

Innovation in
Service Delivery
Award

Presented by Association

of Corporate Online
Editors (ACOE) for
notable innovations
under the DG/CEO’s
leadership.

Award" and recognized for
exceilent customer service by
SERVICOM Office in the
Presidency.

Dec 2025 _

Most Innovative
Award & Special
Recognition for
Excellent
Customer Service

Awarded by SERVICOM
OHice, Presidency, for
sustained drive in
efficient, quality, and
peaple-centered service
delivery.
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- How it was Achieved

oo Through structural reforms, strategic partnerships, and enabling policies ®

Implementation of the “Ecosystem Approach”

NIMC licenses over

200

Front-End
> Partners (FEPs)
(public and private)

!

(_Digital Identity Ecosystem Funding ;'f'

- & M= O

WORLD BANK

INCREASED F
MANDATORY LINKING ENROLLMENT ./ 7 .
COMPELLED MILLIONS CENTERS z REDUCED
\_ TO ENROLL \_ NATIONWIDE - BOTTLENECKS 2

Digital Verification
(NINAuth)
ANDROID-BASED,

PORTABLE ENROLLMENT 3 Northern

NIN rdnd
NINAuth : 2 Nigeria >

ALLOWS FOR
INSTANTANEOUS
VERIFICATION

E\

UPGRADED CORE 1 ’ AN s = MOVING AWAY
INFRASTRUCTURE _——r FROM SLOW, MANUAL Errolinent
to host >250 Million  REACH REMOTE AREAS . PROCESSES by 2023
& INCREASE SPEED o

° BALANCED
e DISTRIBUTION
ACROSS NICERIA

NN
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e 3.5 Strategies and Drivers...Contd.

' NIMC moved from a centralized, bureaucratic model to a

decentralized, partner-led ecosystem

NIMC: Strategic & Operational Roadmap (2025-2026)

A. STRATEGIC DECISIONS & C. OPERATIONAL
SEQUENCING B. OPERATIONAL METHODS APPROACHES

Infrastructure-First — Inter-Agency
Approach: ABIS G = Enrollment: Mobile {= =) Harmonization:

Upgrade prioritized , units targeting rural Integrated with 120+
(Mid-2025) for SIM- st P S areas (May 2025). @ ﬁ government
NIN influx. ‘ Wetfare Student agencies.

Loan

FEP Revalidation: Diaspora Integration:
Rigorous process to - Upgraded platform
The ‘Consent’ Pivot: — ensure standards & < for Nigerians abroad
NINAuth App — eliminate extortion. (Aug 2025).

Citizen control over

biometric access, 2 o
boosting trust. Self-Service Platforms: Institutional Reform:

Online portals for data Trained 2,300+ staff
modification & for an agile, digital-
registration. first mindset.
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4w 4,0 Results and Evidence: Data, Impact and Achievements
In 2025, the National Identity Management Commission (NIMC)
achieved record-breaking expansion and system stabilization.

Total Enroliment:

127 Million
Records

+13 Million
New Enrollments
(2025 Growth)

Gender Distribution:
69.7 Million (56.25%) Males |
54.2 Million (43.75%) Females

Geographic Leaders:
Lagos State (13.1 Million) |
Kano State (11.5 Million)

Diaspora Reach:

1.53 Million Enrollments

(+52% Improvement)

- Upgraded Platform Launched Aug 2025

Database Capacity:

Expanded to 250 Million Records
(Up from 100M limit)

- Ending System Outages

Verification Efficiency:

All Telecommunications firms, Banks,
Security Agencies and Private Entities
migrated to the NINAuth Platform
(July 2025)

- Real-Time, Uninterrupted Verification

Enroliment Speed:

Average Walt Times Reduced by 49%
- Over 800 New Mobile Enroliment
Devices & Upgraded Software

Self-Service Adoption:
Over 500,000 Citizens
Modified/Updated Records
via New Platforms

Social Safety Nets:

Verified Identity Facilitated #86.35
Billion in Education Loans (NELFUND)
to Over 449,000 Students

Agricultural Subsidies:
3 Million+ Farmers Accessed Verified
Subsidies & Services Linked to NIN

Financial & Telecom Compliance:

[ S —"
96% Compliance Rate for NIN-SIM Linkage
- 153 Million+ SIM Cards Connected to
Verified Identity (Late 2023)

Governance Integration:

Integrated with 125 Partner Agencies
- Birth Registration (NPC) & 75% Inmate
Registration (Correctional Service)

Anti-Extortion & Fraud:
Partnered with Nigeria Police

Cybercrime Centre
- Shut Down lllegal Centers & Arrested Fraudsters
- Improved Data Security & Trust
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a. 5.0 Challenges and Lessons Learned
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Why the Change was Needed iy
.o (Key Challenges & Drivers)

_ Physical Cards are Unsustainable Centralized Digital Database is Paramount Crassroot Penetration

[+ )

The original plan to
issue physical cards to
all citizens was too
expensive and
logistically unsustainable,
leading to backlogs.

The new system
The old 2-D barcode required a il

technology could not centralized Automated Lack of rural
maintain a functional, Biometric Information coverage and

ke queryable database. : System (ABIS). » trust.

=,

~ Mandatory Linkage Drives Adoptioh

) C 2 =
Voluntary registration failed . Linking NIN to essential services = B s L 7::""1;: Required bringing
to gain momentum. (SIMs, bank accounts, passports) 01| il e ® M () enrollment closer

accelerated enroliment. to citizens.

. ‘ ’ ¥ LocaL N
T ﬁ ¥ COMMUNITY
‘— ) ) ) p 1 =
y ; : @

Voluntary
Enroliment

Yk




5.1 Challenges and Lessons Learned...Contd.

PUBLIC TRUST &
SECURITY CONCERNS

g, —~ O

NINAuth

UNAUTHORIZED WEBSITES
(DATA HARVESTING)

INTRODUCED NINAuth
(SECURE MITIGATION)

/

ENFORCEMENT & PROSECUTION
(WITH NIGERIA POLICE FORCE)

2 dh

3~/_. LESSON: Technical security is insufficient without
‘,O: aggressive, transparent public awareness and
=  enforcement against third-party “data harvesters”.

\

/

DISPARATE DATABASES
(SLOW COLLABORATION)

DATA HARMONIZATION
HURDLES

PRESIDENTIAL DIRECTIVE
(MANDATORY NIN USE)

IMPLEMENTED & ENFORCED INTEGRATION

vy

-~ -

'O\
-

LESSON: Legal mandates are more effective
than voluntary cooperation.

PR\ N



@, 5.2 Corrections and Solutions.

Corrections and Solutions Implemented

“ B N\ @ R N )
The Ecosystem Approach NIN over Physical Cards Ward-Level Enroliment Self-Service Modifications NINAuth App
(Correction of slow enroliment) (Correction of high cost) (Correction of low accessibility) (Correction of bureaucratic delays) | | (Correction of data privacy issues)

[+
NINAuth
HIGH COST
/ & LOGISTICS
PARTNERSHIPS REACHING RURAL ENHANCED DATA
FOR CAPACITY > >> COMMUNITIES > SECURITY & CONTROL
(@) -diait BUREAUCRATIC
i v\ 11-digit NIN EAUCR/ @
ENROLLMENT a8 — I | I — A
= 1 ] ACCESSIBILI ISSUES &
(Solely NIMC offices) e T SEESSID X PHOTOCOPIES
DIGITAL PRIORITY BUREAUCRATIC DELAYS
NIMC partnered with public NIMC pivoted to prioritizing the Mobile registration units and To fix data errors, NIMC The new app allows citizens to
and private agents (banks, digital NIN, reducing focus on ward-level enroliment were launched self-service portals, control how their data is used,
telecom, private entities etc.) physical card production only to deployed to reach rural allowing citizens to update reducing the need to share
to drastically increase focus on the 11-digit number communities and improve details online. photocopies of sensitive documents,
enroliment capacity. for identification. inciusivity. thus enhancing data security.
k &7\ J & ¥ \_ .
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5.3 Challenges and Lessons Learned...Contd.

What NIMC Would Do Differently
(Future Outlook)

Shifting from Enrollment to Usage: Having secured 127 million records, the

focus is moving from ‘getting people on the list’ to ‘making the list useful’ for
daily economic transactions.

Strengthening Regulatory Teeth: Prioritizing the repeal and reenactment of
the NIMC Act to give the commission greater administrative enforcement
power against extortion and data breaches.

blockchain to automate verification and enhance the security of the National

-" ) Advanced Technology Adoption: Future strategies include exploring Al and
Identity Database.

Proactive Public Relations: Moving from reactive troubleshooting to
proactive communication regarding system downtimes and security protocols

to maintain citizen trust.
23 - \
/ \\\/\A\




. 6.0 Key Actors

In 2025, the National Identity Management Commission (NIMC) leveraged a multi-sectoral
coalition of institutional actors to transition the National Identification Number (NIN) into
a foundational element of Nigeria’s Digital Public Ecosystem (DPE).

NIGERIA’S DIGITAL IDENTITY ECOSYSTEM: GOVERNANCE, PARTNERSHIPS & ENABLERS

2. Strategic Implementation Partners

= Office of the Secretary to the Government of the Federation = Nigeria ID4D Steering Committee: Ministers of Finance,
(OSGF): Chairman, ID4D Project Steering Committee; Budget, Health, Education, Justice, Identity integration
High-level oversight & inter-ministerial coordination. for NELFUND & social safety nets.

e Ministry of Interior: Primary supervisory ministry for NIMC; < National Population Commission (NPC): Collaborates on
2026 Performance Contract signed Sept 2025 for national Digital Birth Registration for foundational identity, aiming
security & civil registration goals. for 95% enrollment by late 2025.

< Nigeria Police Force (NPF) & Cybercrime Center:
Partners to secure PKI and protect national database from
‘data harvesting’ & cyber threats (2025).

3. Private Sector & Technical Enablers

) I Telecommunications Operators (Telcos): Migrated to = World Bank, European Investment Bank (EIB), and AFD:
l ﬁ NINAuth platform July 2025; Real-time verification for ; Financial backing & international best-practice standards
mobile users & telecom sector security. for IDAD Ecosystem Project.
n e Licensed Private Vendors: Front-end partners (FEPs) for e ID4Africa: Platform for knowledge-sharing, peer
.;é‘ decentralized, accessible enrollment options beyond fixed !earning, & showcasing Nigeria‘s progress in digital
- NIMC centers. identity sector on a continental stage.

{ .
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ACTIONABLE GUIDANCE FOR OTHER COUNTRIES

7.0 Recommendations

N

1. Prioritize a

‘Privacy-by-Design” Architecture

- Consent-Based Verification: Implement a
mobile authentication layer (similar to the
NINAuth App) requiring explicit user
approval for every verification request.

« Provides citizens with a
transparent audit trail of who
accessed their data and why.

\

\

[
2. Shift from ‘Issuance’ to
‘Ecosystem Utility’

Agricultural

Student )
22| “Subsidies

Loans

Social
Welfare

- National Development Linkage: Position
identity as the backbone of governance,
linking directly to high-impact services to
drive adoption.

« General Multipurpose Functionalism:
Design identity credentials as
payment tools (e.g., GMPC integrates |[__|
with domestic schemes like AfriGo) |888

\_ for financial inclusion.

(

&

Partners (FEPs) Enrollment

3. Implement a Decentralized
Enrolilment Model

Community
Volunteers

Front-End Mobile

Units

« Public-Private Partnerships (PPP): Utilize
private-sector agents to scale enroliment
beyond fixed government centers.

« Targeted Outreach: Use mobile units
and community-based volunteers
(e.g., Ward Enrollment Initiative)
to reach rural, marginalized, or
vulnerable populations.

'o
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4. Focus on Institutional &
Legislative Foundations

5. Continuous Infrastructure Scaling

e Regulatory Strengthening: Ensure national E e Proactive Capacity Management:

identity body has strong administrative Regularly upgrade backend systems
enforcement powers via clear legislation (e.g., expand ABIS to 250M records)
(e.g., NIMC Act repeal) to sanction data 100M 250M+ before reaching enroliment limits to
violations and unauthorized “data avoid outages and maintain public trust.
harvesting”.

* Inter-Agency Harmonization:
Mandate alignment of all
» biometric databases into a single
“foundational” layer to eliminate

duplication and reduce cost of
governance.

digital portals for data modification and
record updates to reduce bureaucratic
bottlenecks and physical congestion at
enrollment centers.

D e Self-Service Empowerment: Deploy

Immigration
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