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WHAT FEATURES DID WE DESIRE IN THE
NEW SYSTEM?

1. Data sovereignty & gradual Digital sovereignty with
increased control and ownership of the Identity
platform technologies

2. Integrated, scalable & agile systems that adapt to
changing legal and social landscape
Leverage Emerging Technologies

4. Improve efficiency, service delivery & turnaround

time of renewal services
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1. . Take services closer ) the people withi
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“and Renewal Approach

2. Setup a multisectoral inter - Governmental
Project steerlng committee to oversee
|mplemeptat|on involving 25 entities

3. Adopted-ﬂpen source technologies to the
greate§t extent possible on the MOSIP '
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WHAT DID WE DO?

Built a strong collaboration effort
with all key stakeholders to support:

« Inclusion of special interest groups
and persons living with disabilities

 Recruitment process involving
152,000 applications

* Training of up to 15,000 persons

e Multichannel Sensitization and
awareness



WHAT DID WE DO?

1. Migration of 28.4 million records from Old
system (RDBMS) to Object storage. This first
brown field implementation involved a
gruelling 8months Data preparation period
and strong coordination with the technology
partner, MOSIP and-the ABIS partner

2. Phased approach of implementation
following agile development approach

3. Business Process Reforms
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Infrastructure costing
with Contingency

LESSONS LEARNT
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MOSIP Device Consent / Non-Consent
Lock in driven Verification
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Additional Costs Relationship between

New Tech partner &
previous tech partner

Quality Assurance

Synchronize with other
Government Technology
projects
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