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Why data sharing?

Accelerated Research and 

development

Democratisation of 

insights

Enhanced AI and machine 

learning training

The four Vs of big data: volume, 

velocity, veracity, and variety 

of data

When data is accessible across 

the ecosystem, startups and 

MSMEs can compete with 

incumbents and solve 

overlooked problems

Data provides the four Vs 

required to innovate emerging 

technologies such as AI



Data sharing is happening, but it is not open 

Limited consent 

processes

Closed ecosystem

Unclear or 

inappropriate 

liability allocations

High integration 

costs



The solution: open finance 

Interaction between four core sets of actors:

The data owner, who is the 

individual or business customer 

to whom the data relates.

The data holder, which is the 

financial institution that stores 

the customer's data.

The data user, a licensed third-

party requesting access to the 

data for a specific, permitted 

purpose.

The regulator, as the public 

authorities responsible for setting 

the rules, standards and oversight

Key definitions: Financial service consumer Responsible for sending data to 

recipient at request of data owner

Permitted to receive and use the 

financial information of data owner 

Regulatory bodies 

establish and 

enforce the rules 

and regulations 

that govern the 

open finance 

ecosystem.

Data owner

Shares consented data 
with authorized Data 

User(s)

To onboard the customer 
this FSP requests access to 
consented information (e.g., 

last 3 months bank 
statements)

Open APIs are developed by 

Data Holders and used to share 

Owner data with Data User(s)

These include  an authentication 

and authorization security layer

Data holder

New third-party 

products and services

The consumer applies for a new financial 
product from a financial service provider 
of which they are not currently a customer 

Provides consent to share 
data with Data User(s)



Why open finance?

National objectives that can be advanced through open finance:  

Competition Digitalisation Financial inclusion Customer empowerment

Customer 
onboarding

Enhanced KYC, 
increased 

speed, 
efficiency and 

security by 
sourcing real 

time data

Personal 
financial 

management

A single 
interface for all 

customer 
accounts for 

easier financial 
management

Payment 
initiation

Direct 
payments from 
accounts with 
user consent, 

reducing 
reliance on  3rd 

party  
infrastructure

Alternative 
credit

Scoring, 
affordability 
analysis and 
alternative 
products or 

valued added 
services

MSME credit

Collecting 
banking and 
transaction 

data to 
develop novel 

credit products

Insurance 
underwriting

Aggregating 
data sources 
to develop a 

more 
comprehensive 
customer risk 

profile

Fraud 
detection

Improved ability 
to identify 
fraudsters 

based on more 
complete 
financial 
history

Common top use cases for consumers and providers

Improved efficiencies and reduction in costs for both established FSPs and fintechs, 

improved consumer choice and product tailoring



African consumers prefer uses cases that support credit access 

and personal financial management

Use case Individual MSME Individual MSME Individual MSME Individual MSME

Account aggregation and 

personal financial 

management

Accessing loans more 

quickly and at a lower 

cost

Faster and more efficient 

payments

Enabling faster insurance 

claim or policy 

evaluations

More convenient and 

simpler tax payments

More convenient 

subscription payments

Low resonance with the use case High resonance with the use case



Real-world use cases show that open finance is already delivering value 

Mercado Pago (2026); Sahamati (2024); UK Finance (2022)

Country Use case Inclusion Impact

Brazil

Alternative credit 

scoring

• For one supplier, 30 000 SMEs gained access to new credit 

within one year

• 40% experienced revenue growth of more than 30% 

within 6 months

• 66% used financing as working capital to support 

business operations

India

Alternative credit 

scoring, and SME 

cashflow and 

revenue data 

sharing

• INR 140 billion (USD 1.63 billion) worth of credit disbursed by 

December 2023 

• +40% of loans disbursed targeted MSMEs, reducing credit gap 

in the sector

United Kingdom

Account 

aggregation and 

dashboards

• 75% of open banking users are managing to keep on top of 

their expenditure

• 55% of open banking users view open banking as assisting 

them to reduce their fees and costs



Open finance ensures that data sharing is standardised, 

secure, real-time, and consumer-controlled

Standardised
Once permission is given, data from 

different sources flows in a consistent, 

comparable format.

Can integrate data more easily and build 

scalable services across institutions.

Secure
Confidence that data is shared directly 

and safely, reducing risks of fraud or 

misuse.

Receives verified data from source, 

lowering fraud, compliance, and 

verification costs.

Real-time
Access to timely services like instant 

credit decisions, account aggregation, 

and tailored recommendations.

Enables immediate product offers, risk 

assessment, and service personalisation.

Consumer-centric
Consumers decide who can access their 

data, when, and for what purpose.

Builds trust and transparency, 

encouraging greater uptake and 

sustained usage.



Consumers are willing to share their information if their 

conditions for sharing are met

Awareness and rights

73% 
Consumers in Kenya and 

South Africa feel that 

they are the owner of 

their financial data.

Consumers are clear on their rights and 

responsibilities. 

88% of Kenyans and South Africans 

feel that their information should not be shared 

without their explicit permission, and that 

regulators have a duty to protect their data.

1 2 Who controls the data?

49% 
Consumers in Kenya and 

South Africa feel that their 

financial service provider 

owns their data once it is 

held by them.

54% of Kenyans feel that they 

have no control over how their data gets 

used.

Consumers recognise that they own their 

data, but once it is shared with a provider, 

they feel ownership shifts, along with their 

sense of control and vision of who accesses 

it.

3 Conditions for sharing

Consumers are most willing to share their 

information when they trust the data holder. 

This trust is first built through clear, informed 

consent onboarding processes and dynamic 

consent management systems.

50% 
Consumers in South Africa and 

Kenya feel that transparency, 

knowing who accessed what, 

when, and why, is the most 

important characteristic when 

sharing their data. 

77% of South Africans feel that 

they should be asked to renew their 

consent every time their data is 

accessed.



But when clear rules aren’t established for open data sharing, large 

providers create closed ecosystems…

Capitec (2026)

R531 million
Net income from 

Capitec Pay, up 23% 

from 2025

17 000
Merchants 

10.4 million
Unique clients

88%
Successful conversion 

rate of the average 

transaction value: R244278 million
Payments processed, 

with a value of R67.7 

billion

23
Active integrated 

payment providers

https://www.capitecbank.co.za/globalassets/pages/investor-relations/financial-results/2026/annual-report/integrated_annual_report_2026.pdf


…And determine the conditions for sharing

Safaricom (2021)

https://www.safaricom.co.ke/media-center-landing/terms-and-conditions/fuliza-terms-and-conditons


Open finance provides principles that can guide data sharing across broader 

digital ecosystems

Start with why

Technology is 

essential, but 

not sufficient

Legal, political 

and commercial 

concerns are 

real barriers

Data should 

inform decision-

making



About Cenfri
Cenfri is a global think-tank and non-profit enterprise that bridges the gap between insights and impact in the financial sector. Cenfri’s people are driven by a vision of a world 

where all people live their financial lives optimally to enhance welfare and grow the economy. Its core focus is on generating insights that can inform policymakers, market 
players and donors who seek to unlock development outcomes through inclusive financial services and the financial sector more broadly.

Thank you

Jeremy Gray | jeremy@cenfri.org
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